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QUALI TY REQUI REMENTS
SELLER QUALI TY REQUI REMENTS

Notice: A hard copy of this docunent may not be the docunent
currently in effect. The current version is always the
version on the Lockheed Martin network.

Seller shall maintain an International O ganization of
Standards ("1SO'), Aerospace Standard ("AS") or Mlitary

St andard equi val ent quality system acceptable to Buyer for
the Itens (including “itens” and “Wrk” as such terns may be
used in this POs definitions) covered herein. Wdely
recogni zed Governnment or Industry Quality System standards
shoul d be used as guidelines. Upon Buyer’s request

therefor, Seller shall provide to Buyer docunentation that
describes Seller’s System

Seller shall provide and obtain for Buyer, Buyer’s
Custoners, and appropriate regul atory agenci es access to any
and all facilities, including those facilities of Seller’s
subcontractors, where work on Itens is being performed or is
schedul ed to be performed under this Purchase Order (“PO).
Buyer shall have right to performin-process inspection,
audits, and systemsurveillance at Seller and Seller’s
subcontractors’ facilities as part of verification of
conformance to the requirenents of this PO

Work under this PO is subject to Buyer's periodic audit of
Seller's conpliance with Seller’s internal procedures and

ot her docunents applicable to this PO  Seller shal

provide, at no cost to Buyer, Governnment or appropriate
regul atory agencies, suitable facilities at Seller and
Seller’s subcontractors’ manufacturing |ocations for Buyer,
Government, and regul atory agency representatives to perform
conpliance verification. Seller shall include the

provi sions of this paragraph B in each purchase order, if
any, with each of its subcontractors where work is being
performed or is scheduled to be perforned in connection with
this PO, and shall require that this paragraph B is inserted
in all subcontracts at every tier.

Seller shall maintain conplete records of all manufacturing,
i nspecting and testing in connection with the Itens. At
Buyer’s el ection, such records shall be made available to

t he Buyer, Buyer’s Custoners and/or appropriate regulatory
agenci es during the performance of this PO and for at | east
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three(3) years after conpletion of this PO or for such

| onger periods, if any, as nmay be specified el sewhere in
this PO  Upon Buyer’s request therefor, Seller shal
forward such records to Buyer at no cost to Buyer.

Control and Processi ng Nonconform ng Material and Corrective
Acti on

C. Seller shall inplenment and maintain a system which provides
for identification, docunentation, segregation and
di sposition of nonconform ng material and shall ensure
effective, positive corrective action is taken (including
repetitive nonconformances di spositioned “Use As Is” by
Buyer’s or Seller’s material review board [“MRB"]actions) to
prevent, mnimze, or elimnate nonconformances. Seller’s
system shall ensure that non-conformng material is not used
for production purposes.

Seller shall maintain records of all nonconform ng nmaterial,
di spositions, assignable causes, corrective actions, and

ef fectiveness of corrective actions for the period specified
in this PO

Sell er shall eval uate each nonconformance for its potenti al
to exist in previously produced or delivered Itens. If a
nonconf ormance exists, Seller shall notify Buyer, in
witing, within 24 hours for issues inpacting flight safety,
and, in witing, within 5 working days for all other issues.

Buyer shall forward requests for corrective action, if any,
to Seller when unsatisfactory performance by Seller and/or
any of its subcontractors is detected by Buyer. Seller shal
respond to all Buyer requests for corrective action. Wen
requested by Buyer, Seller shall provide trend data and
findings for Buyer returned I|tens.

Seller shall assess all Buyer identified nonconformances and
take the appropriate actions to ensure causes of

nonconf ormance are corrected. |If Seller is unable to verify
or duplicate the nonconformance or refuses responsibility
for the nonconformance, Seller shall notify Buyer in
accordance with the instructions at:

http://ww. | ockheedmartin.com mat eri al - ranagenent

Select “Quality Requirenents”
Sel ect “Corrective Action”
Sel ect “SCAR Forni to view and print the form
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| f Seller does not respond by Seller Confirmation Action
Request (“SCAR’) within 30 days of receipt by Seller of the
nonconformng Item Seller shall be deened to have accepted
responsibility for the identified nonconformance.

Mat erial Review Authority

Mat erial Review Authority (MRA) for Seller-Designed Itens

Sell er has Material Review Authority, except for

nonconf ormances, which affect a paranmeter controlled by
Buyer drawi ng or specification, which affect form fit,
function, interchangeability or reliability. Seller shal
submt dispositions of nonconformng Itens, if any,
regardi ng any such paraneter(s) to Buyer for approval.

VRA for Buyer-Designed |tens

Seller dispositions are limted to scrapping of Itens,

el imnating the nonconformance by rework to engi neering, or
returning to vendor. On Itens of Buyer design, Seller shal
docunment nonconformng Itenms for submttal to Buyer’'s MRB
for dispositions as required by this PO Seller’s continued
processing, prior to Buyer’s MRB disposition, of any Buyer-
designed Itens containing a nonconformance prior to Buyer’s
MRB di sposition will be at Seller’s risk.

Addi ti onal MRA Requirenments for Buyer-Designed |tens

If seller has witten del egated MRA, on Buyer-desi gned
Itenms, Seller shall exercise such MRA except for
nonconf ormances of a paraneter that affects form fit,
function, interchangeability or reliability.

Materi al Review Board Submttals

Al submttals for Buyer MRB disposition of Seller or Buyer-
designed Itens or requests for MRA shall be submitted in
accordance wth Buyer instructions, |ocated on Buyer’s

| nt ernet home page, http://ww. | ockheedmartin.conf materi al -
managenent

Select “Quality Requirenents”
Sel ect “Corrective Action”
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Seller shall not incorporate any nonconformng Itens into
any product, process, procedure or data that affects a
paraneter controlled by Buyer drawi ng or specification or
has an effect on form fit, function, interchangeability or
reliability unless and until Seller has received prior
witten approval from Buyer.

Buyer and Buyer’s custoners shall each have the right to
refuse to accept any nonconformances. Wen Gover nnment
source inspection is a requirenent of this PO, and Buyers
custoner has del egated MRA to Sellers cognizant Gover nnment
source representatives, Seller shall submt material review
di spositions to Seller’s |ocal Governnent representative for
concurrence.

Use or Performance of Quality Control Specification (QCS)-001

E

Ceneral Requirenents

QCS-001 is used to identify both the process sources and the
processes that require Buyer approval, prior to use for
Itens delivered to Buyer. A controlled process is an
operation perfornmed on an Item where the operation is not
readi ly inspectabl e subsequent to its conclusion. Controlled
processes have verifiable controls inherent to the process
i.e. heat treat, plating, nondestructive testing, etc.

The controlled processes listed in QCS-001 are not
applicable to standard hardware (nuts, bolts, washers, etc.)
that is ordered to mlitary, federal or industry
specifications or standards (e.g., MS, AN, NAS, etc.) or to
metallic raw material (plate, sheet, bar, extrusion, etc.)
that is purchased froma mill.

The list of both Buyer-controlled processes and Buyer -
approved sources can be found on Buyer’s Internet Hone Page
at: http://ww. | ockheedmartin.com materi al - managenent

Select “Quality Requirenents”
Sel ect “Supplier Quality Managenent Systent
Sel ect “Supplier Quality Managenment” link to view

1. Specification |Index
2. Inquire by Processor (Vendor) Nanme, Process code or
Nane of Process



Appendix QR

Revision C
09 April 2001
Page 5
Seller shall identify in witing to Buyer, the personnel
hol ding Level 11 and Level I1l certification for performng
the following nondestructive test nethods. (Note: Seller
must retain a copy of this list for Seller’s internal
records):
1. Radi ography
2. Penetrant
3. Magnetic Particle
4. Utrasonic
Seller shall notify Buyer of changes to the Level 11 or
Level 111 personnel identified to performthe nondestructive

test nmethods identified above within 48 hours of such
changes bei ng nade.

Buyer shall notify Seller if an on-site review of Seller’s
Level Il or Level 111 personnel is required. Buyer shall
provide Seller instructions for delivery of items prior to
conpl etion of Buyer’'s on-site review

A process approval for a given process wll include al
vari ants of the process unless otherwi se noted in the
[imtation of the QCS-001 Iisting.

Sell er shall use Buyer-approved sources for Buyer-controlled
processes. Additional requirenents for Seller-designed Itens
are listed in paragraph F.

Buyer approval, if any, of Seller or a QCS-001 source to
performa QCS-001 process is |imted to that process
specification and does not inply approval for any other
process specifications enbedded therein.

Note: Where Buyer’s approval is a requirenent within a
process specification, approval will be controlled by Buyer.
(Exanpl es: Penetrant denonstration prograns, heat-treat re-
qgual i fication programnms, etc.)

Seller shall review the list of Buyer-approved process
sources, prior to using a process source for a controlled
process listed in QCS-001, and sel ect process sources that
are approved by Buyer.
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Seller’s utilization of Buyer-approved sources does not
relieve Seller fromthe obligations to ensure subcontracted
sources are in full conpliance with applicable process
specifications and to deliver conformng Itens. Seller shal
provi de objective evidence of such conpliance to Buyer upon
request .

Sell er shall be responsible for ensuring that Seller or QCS-
001 sources have the appropriate revision | evel of the
process standards/specifications prior to performng work in
connection wth the Itens.

Seller shall maintain objective evidence that each Buyer-
approved process source, selected by Seller, is being
nmonitored to assure conpliance with all applicable process
specifications. Seller shall provide objective evidence of
such conpliance to Buyer upon request.

Seller shall ensure process controls are established and
requi red process control tests are acconplished at required
intervals to ensure continued conpliance to process
specifications. Records of all process control tests, e.g.
monthly or by lot, and inspection of processed itens
performed by a QCS-001 Source shall be nmade avail abl e and
mai ntai ned for at |east seven (7) years after conpletion of
this PO

Seller shall ensure all purchase orders to Buyer-approved
process sources contain:

A) A statement with the words, “Wrk to be acconplished in
performance of this purchase order is directly rel ated
to a Lockheed Martin Aeronautics Conpany PO and nust be
acconplished in accordance with process specification
on purchase order and Lockheed Martin Aeronautics

Conpany Appendi x QJ.”

B) A requirenent to file and maintain a copy of all
purchase orders containing the above statenent and nake
t hese available for review, upon request.

O A requirenent to submt a Certificate of Conformance
("C of C') wth a wunique certification nunber
containing the follow ng information:
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1. title and specification nunber (including revision
letter) of the process;
2. name and address of the process or NDT facility;

3 Lockheed Martin assigned processor nunber;
4. date the C of C was issued;
5 pur chase order part nunber;

6. guantity of parts (to include quantity accepted/
rej ected);

7. signature and title of authorized quality agent of
seller; and

8. fracture durability classification or
serialization when required.

D) A requirenent to ensure parts are suitably w apped,
boxed or racked to guard agai nst shippi ng danage and
apply rust or corrosion protection.

Seller shall review testing lab C of C to ensure all
required testing has been acconplished and neets all
requi renents of the testing specification.

Seller shall maintain activity data on each Buyer-approved
process source utilized by Seller, if any, conpile an annual
report, and submt to Buyer by 1 Novenber, each year. The
report shall contain the foll ow ng information:

1. QCS- 001 source nane,
2. Buyer’s assi gned QCs- 001 source nunber ;

3. process specification used by specification
nunber; and

4. annual frequency of use.

The report shall be mailed to the foll ow ng address:
Lockheed Martin Aeronautics Conpany
Attention: Process Audit G oup
P.O Box 748
Mai | Zone 5809 (PQA)

Fort Worth, Texas 76101
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Seller shall submt all requests for additional QCS-001
process approvals in witing to the Buyer.

Addi ti onal QCS-001 Requirenents for Seller-Designhed itens

For Sell er-designed Itens:

1. Seller has the responsibility and authority to approve
and control its own processing sources, including in-
house processes.

2. Seller shall ensure that the assignnent of personnel is
commensurate with their |evel of experience, training
and proficiency.

3. Buyer shall have the right to review and mai ntain
surveillance of Seller’s systemfor approval and
control of Buyer-approved processes, including those
performed in-house. |If Buyer determnes Seller’s system
has failed to control processing or testing, Buyer
shall have the right to wthdraw Seller’s authority to
approve and control Buyer-approved processes listed in
QCS-001. In the event of w thdrawal of such authority,
Buyer shall have the right to direct Seller, at no
increase in cost to Buyer, to use Buyer-approved
sources listed in QCS-001.

Cal i bration

G

Seller shall maintain a calibration systemthat is conpliant
with the requirenents in | SO 9001, |SO 10012-1, ML-STD
45662A, or ANSI 2540.

Product Certifications and Acceptance

H

Seller shall prepare a C of C statenent that Itens provided
under this PO neet all applicable requirenments. This C of C
shall be included with Seller’s shipping docunent to Buyer.

NOTE: Seller's conpletion of the Procured Material Report
(PMR) in PM 5010 will support this requirenent.

When Buyer’s Custoner requires source inspection, Seller
shal | obtain objective evidence of Buyer’s Customner
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representative’ s inspection by signature and title or by
stanp on any shi ppi ng docunents required by this PO

Changes to Seller’s Operations

J.

Seller shall notify Buyer, in witing, of any change in
status of its quality systemas a result of any Governnent
or regul atory agency acti on.

Seller shall also notify Buyer, in witing, upon any

rel ocation or transfer of manufacturing operations, or
change in any organi zation or procedure that could inpact
Item quality.

Sel ection and Control of Seller's Sub-tier Sources

K

Seller's quality systemshall include procedures for
determning the capability of sub-tier suppliers, prior to
i ssuance of Seller's PO

When the Seller perforns a Quality System Survey or
Eval uation for a sub-tier supplier facility, the results of
each survey or evaluation shall be docunent ed.

Seller is responsible for ensuring all materials, services
and conponents it procures for incorporation into the Itens
conformto all requirenments of this PO

Seller shall define and establish a program for determ ning
the need for periodic re-audit or re-evaluation of Seller's
sub-tier suppliers.

Prior to production and award of subcontracts, Seller shal

institute a programthat will ensure control of the quality
of all Itens procured by Seller in support of this PO
Seller shall include the applicable portions of this PO in

each of its purchase orders, if any, with each of its
subcontractors where work is being perforned or is schedul ed
to be perfornmed in connection with this PO and require that,
where applicable, such portions are inserted in al
subcontracts at every tier.



